Curriculum Vision ) Curriculum

A engaging school curriculum (wider than the
national curriculum) which provides relevance, ’

breadth, balance and continuity, enrichment and — ”’ J O U rn ey C“'

» Pupil conversations and staff/governor

*  Curriculum drivers established — personal

» Parent curriculum questionnaire.

| Colmers Farm

From Jan 2019
From Sept 2019

* Thematic curriculum introduced —
Continuous monitoring (schedule
introduced) and review of quality of T&L;
Introduction of knowledge organisers and
topic homework;
Develop the quality of curriculum displays;
Progression maps introduced;
Parental inspire sessions introduced;
Curriculum newsletters introduced;
Ongoing development of basic skills
approach including maths mastery, talk 4
writing, RWI, close reading, reading
plagues and oracy. Also aligned to
foundation subject coverage;
Developed inter school sports competition
provision;
Gained RR bronze award;

Milestone 1 achieved
Foundation subjects aligned to subject
progression maps.

consultations;

development, basic skills and linked
thematic curriculum;

From Sept 2020

‘No Outsiders’ introduced;

Themes developed and content amended
for greater depth and enhanced skills;
Audit staff skills in art and DT;

Art and DT curriculum enhanced;

Develop reading and writing links for topics
Subject leaders established for all subjects;
Subject leader training provided;
Enrichment opportunities added to
curriculum schedule — Big arts week, writing
week, bike ability and
trips/visitors/performances;

Curriculum homework policy introduced;
Curriculum intent, implementation and
impact statements formulated;

Introduction of subject portfolios;

Enhance library area and additional
teaching base environments;

Personal development supported by the
introduction of In-House SAGE award for
KS2.

From Jan 2021

Focus of developing effective scaffolding
techniques for closing the gap —
English/SEND joint inset and follow up;
Clarification of the talk for writing process
to embed a shared understanding with the
importance of high quality model texts;

» Website curriculum section enhanced,;

* Use of data — Driven instruction
techniques for improving the quality of T&L
in writing;

» Audit of all foundation stage subjects
(teacher confidence and skills) to target
CPD;

* Widen Inset opportunities to include
regular non-core subject development
(matched to need);

»  Curriculum reviewed and opportunities
enhanced for the representation of
different cultures;

» Extended range of wider curriculum
opportunities developed;

* SRE consultation (moved from Sept 19);

* Enhance overall school environment;

* Review impact of new curriculum on

writing.

From Sept 2021

Continue to keep the curriculum under review
to ensure it remains ‘fit for purpose’ using the
plan — do —review cycle;
Actively seek external accreditation awards to
affirm curriculum development and rigor;
Showcase improvements;
Continue to build wider enrichment
opportunities through residential and external
competition to provide challenge;
Compare expectations of challenge by
moderating standards across the MAT
schools for all subjects;
Extend and improve challenge across all
curriculum areas;

Milestone 4 achieved
Continue to develop subject leadership for
planning and delivering high quality CPD;
Develop links with secondary school for
subject ‘expert’ support.

Milestone 3 achieved

From Jan 2022

» Showcase outstanding aspects of our
curriculum planning and delivery through
model lessons, use of social media and
by providing external CPD;

» Explore funding opportunities to create a
specialist learning hub by employing
subject specialist.

Milestone 5 achieved



Milestone 1

Impact

. Clarity of content to be delivered is
secure;

. Improved pupil engagement and
knowledge;

. Improved quality of teaching

. Creating the conditions for staff growth.
NB — Covid restrictions

Milestone 3 Milestone 4
Impact Impact
Pupil progress and attainment improved * Clear subject progression and
in writing; expectations of pupil outcome;
Attainment gap narrowing; * Increased staff confidence with improved
Upskilled staff; knowledge and sKkills across the
Staff have improved understanding of curriculum and raised expectations;
formative assessment techniques; * Improved quality of teaching and
A wider range of cultures are learning;
represented within our curriculum; » Benchmarked curriculum against best
Quality of teaching and learning further practice;
enhanced. * Quality of CPD has been enhanced
further.

Milestone 5

Impact

» School is seen as a centre of best
practice for elements of the curriculum;

* Enhanced in school provision.



